CSPL-AGE-2025-05

5" MEETING OF THE
COMMISSION FOR STANDARDS IN PUBLIC LIFE FOR 2025
15 SEPTEMBER 2025 @ 2:00 PM

MINUTES
VIA ZOOM
PRESENT: Woody Foster Chairman
Keith Blake Member (via Zoom)
Jay Ehrhart Member (via Zoom)
Tonicia Williams Member (via Zoom)
Diana Deopersad Member

COMMISSIONS SECRETARIAT MEMBERS PRESENT:

Melanie McField Manager
Lise Hurlstone Research Analyst

1. Meeting called to order

The meeting was called to order at 2:00 pm. The Chairman welcomed all members.

2. Minutes from Previous Meeting

a.

Meeting held on 8 July 2025

Members reviewed the minutes on 8 July and some changes were discussed. The minutes
were approved in principle and the Secretariat was asked to recirculate them after
incorporating the revisions.

3. New Business

a.

CSPL Investigator/ROI Consultant

The Secretariat Manager updated members that Secretariat is seeking to engage a
subject-matter expert to assist the CSPL with reviewing and working on the Register of
Interests (ROI) system. The Chair has been aware of this since the initial stages, but the
contract will be processed through the Portfolio of the Civil Service (PoCS). Terms and
conditions of the contract are still being finalised, but it is hoped to have the individual on
board in the next few weeks.

Additionally, members will note that, as has been reported in local news, the Cayman
Islands Government is currently in a hiring freeze and so this role will likely be engaged

on a consultancy basis. The Secretariat will continue to keep the Commission updated.

Legislative amendments




i.  Standards in Public Life Act
Members were advised that part of the work of the consultant mentioned in the
item above will be to contribute to the proposal of amendments being drafted
for the Standards in Public Life Act. This process would start once the consultant’s
contract begins.

A rough timeline for how the legislative amendments could progress through to
commencement was outlined by the Secretariat and reviewed by members, with
the understanding that the Commission is only fully in control of the very initial
stages of the process. Later stages would be handed over to other entities (i.e.
Attorney General’s Chambers, Parliament).

Presentation to Parliament

Members reviewed and provided initial feedback on the draft presentation. Additional
comments may be submitted separately after the meeting; the Secretariat will resend the
presentation via email to facilitate this. Once all feedback is received a revised draft will
be recirculated.

d. Policies & Procedures Update

i Complaints Procedure
Members reviewed the draft amendments to the CSPL Complaints Procedure,
which were made to allow the submission of anonymous complaints. Finalisation
is pending comments from the Chairman. The Secretariat will recirculate the
draft Complaints Procedure to facilitate this.

iii. Escalation Procedure
Members reviewed the draft Escalation Procedure and agreed it was fit for
purpose. It was noted that in part of the procedure the role of a Deputy Chair
was outlined, but as the Constitution does not provide for a Deputy Chair this
would need to be reconsidered. Members agreed that this could be rephrased
as an Acting Chair role, and approved the procedure pending that change. The
Secretariat was asked to update the Escalation Procedure accordingly.

4. Matters Arising from Previous Minutes

a.

Update: Parliamentary Code of Conduct

The Commission was updated on discussions between the Chairman and the Premier on
28 July 2025 about his approach to the Parliamentary Code of Conduct (further details of
this conversation are in item 4.j. below. It was noted that the Premier is in support of a
Parliamentary Code. The CSPL agreed to continue to advocate for an independent
investigatory body to be added to the draft Parliamentary Code when it is reconsidered
for approval. The Secretariat will continue to follow up on the status of the Parliamentary
Code.



b. PR & Education Initiatives

The Chairman noted to members that in his meeting with the Premier on 28 July the
Premier agreed to support the CSPL in a public relations campaign to promote the
Commission’s governance initiatives. Members discussed what this campaign could look
like, including radio interviews, social media and other related activities. It was agreed
that it may be helpful to wait until the consultant mentioned in item 3.a. above is engaged
and has progressed enough in their work so that recommendations for improvements can
be drawn upon for campaign content. Additionally, there may be an opportunity to
engage the Economics and Statistics Office and the Global Governance Index.

The Secretariat will develop a media plan based on the above for the Commission’s
review.

c. Election Reform

The Commission was updated that Members Diana Deopersad and Tonicia Williams
convened over the summer to put together initial feedback on the General Elections
process on behalf of the CSPL. Their meeting notes, which were circulated to all members
in advance of this meeting, were discussed. The Manager also provided an update that
no response has yet been received from the Supervisor of Elections, who she reached out
to for a status update on the recommendations from the election reports, and to inquire
how the CSPL could best support election reform efforts going forward.

Members requested that the Secretariat re-circulate the Supervisor of Elections’ update
on the progress made on election reform from 2024. Subsequently a follow up to the
Manager’s email over the summer to Mr Howell could be sent to again offer support.

d. Conflict of Interest Issues Reported on at the Department of Tourism
The Commission reviewed response received from the Director of the Department of
Tourism dated 25 July 2025, and noted its appreciation of the thoroughness of the
documents sent. After a brief discussion, members agreed that the response satisfied its
request for a detailed explanation of the actions that had been taken to reduce the risk
of another conflict of interest recurring. It was further agreed that this matter could be
removed from the agenda.

e. Draft MOU with Office of the Auditor General
The Secretariat updated the Commission on its conversation with the new Auditor
General, Mr Patrick Smith, on 9 July, where they discussed how the Office of the Auditor
General (OAG) could work together with the CSPL. Specific assistance with the Register
of Interests, along with the general willingness for the OAG and CSPL to share information
where appropriate, was discussed. Members agreed for the Secretariat to revisit the draft
MOU by resending the document for Mr Smith’s feedback. It was noted that as audit
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season was fast approaching, the email would be sent before the end of September.

f. Register of Interests Update

Update on compliance follow-ups

Members were updated that compliance follow-ups with declarants for the 2023-
2024 declaration period are ongoing. As agreed previously, the Secretariat issued
notices, in accordance with section 11(4) of the Standards in Public Life Act, to
the appointing officers of Persons in Public Life considered a priority — focusing
on Ministry leadership, CEOs of SAGCs and Board Chairpersons. This amounted
to approximately 38 notices, the vast majority of which elicited declaration
submissions, though some remain outstanding. The Chairman requested the
Secretariat send him an updated list of outstanding declarants for the period in
question.

Members discussed how new board members become aware of the requirement
to submit declarations to the Register of Interests. The Secretariat noted that,
based on previous correspondence between the CSPL and the Deputy Governor’s
Office, it was understood that board members are notified of this as a part of the
on-boarding that that office oversees. The Secretariat was asked to follow up
with the Deputy Governor’s Office to ensure this is still being communicated.

Members also discussed how the Secretariat can obtain an updated list of new
board appointments each year. This has historically proved to be a significant
challenge, but it was noted that in the discussion with the Auditor General
mentioned in item 4.e. above he indicated that this was an area where his office
may be able to assist. The Secretariat will follow up on this.

Declaration Guidance Notes

It was noted that this is an important but expansive topic, and may be better
suited for discussion during an extraordinary meeting.  For example,
interventions such as the use of artificial intelligence tools for providing guidance
in completing forms, and how other jurisdictions provide advice on completing
registers of interests, was discussed. The Chairman requested that the
Secretariat circulate an article related to Turks & Caicos that may help inform any
future discussion.

Members also discussed the Freedom of Information request that the CSPL
received about declaration instructions over the summer, and noted that no reply
was received from the inquirer after the Commission’s response.

It was ultimately determined that the guidance notes may benefit from a review
by the consultant mentioned in item 3.a. above. The Secretariat will book an
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extraordinary meeting to discuss this once feedback from the consultant is
obtained.

iii. Civil Debt Recovery Procedure
The Research Analyst provided a brief update on the legal advice that was
received on this matter in July, and noted that a copy of the advice would be
circulated to all members.

g. Complaints/Enquiries
i. CSPLCOMP 001/2023
Members were aware that the Respondent in this matter had provided a
response on 25 July which required follow up with a third party. The Commission
was updated that no response had yet been received from the third party, despite
numerous follow ups by the Secretariat. It was agreed to proceed using the newly
approved escalation procedure.

ii. CSPL COMP 001/2025
Members discussed this new complaint which was submitted on 24 July 2025. A
brief discussion took place, including whether the CSPL could inquire with the
public authority in question on the reasons for the recent changes to their board,
and request details on remuneration procedures. The Secretariat was asked to
recirculate the complaint and seek feedback via email to allow for more time for
Members to consider the matter.

h. Trials of the Former Speaker of the House
Commission was updated on the status of this case, which has been widely circulated in
the news: McKeeva Bush acquitted of indecent Assault after Crown drops case (Cayman

Compass, 5 September 2025). It was noted that the Director of Public Prosecutions,
despite being successful in his appeal, has chosen not to proceed further with this matter.
Members agreed that this item can be removed from the agenda.

i. 27™ Report / Draft 28" Report
The Secretariat updated members that the 27" Report was approved by members on the
CSPL at the time, and submitted to the Deputy Governor as was standard procedure. The
Deputy Governor advised that as of 8 September 2025 it had been submitted to
Parliament.

The Research Analyst advised that a draft of the 28" Report should be ready for members’
review at the next meeting.

j- Relationship Building
Members noted the meeting between the Premier and Chairman, which took place on 28
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July 2025. The Premier’s general willingness to work with the CSPL on improving
governance across the Cayman Islands Government was noted. Several commitments
were noted, including the Premier’s agreement to participate in a governance campaign
with the CSPL, his support for the Parliamentary Code of Conduct, and to assist with
progressing amendments to the Standards in Public Life legislation as appropriate.
Members noted that emerging from this discussion the CSPL Chairman had been invited
to attend a meeting with the Governor and Attorney General in late September to discuss
the Commission’s thoughts on moving ahead with legislative amendments. Member
Deopersad will be joining him.

5. Any Other Business

a.

Lighthouse Land in Cayman Brac

Members discussed an issue recently in the news relating to the purchase of land by the
Cayman Islands Government in Cayman Brac. Some concerns were raised on this and
Members agreed to consider additional information on the matter via email after the
meeting.

6. Action Items

Members will:

a.

o

Review and submit any additional comments on the Post-Election Seminar Presentation
to Parliament, per item 3.c. above;

Review and approve the CSPL complaints (Chairman), per item 3.d.i. above;

Provide feedback on CSPL Complaint 001/2025, per item 4.g.ii. above;

Meet with Governor to discuss the proposed SPLA amendments (Chairman and Member
Deopersad), per item 4.j. above; and

Consider additional information on the Cayman Brac Lighthouse Land, per item 5.a.
above.

The Secretariat will:

a.

> @

Recirculate the updated minutes for Members’ review, and post to website, per item
2.a. above;

Progress finalisation of the contract with the consultant and update CSPL as
appropriate, per item 3.a. above;

Flag amendments to the SPLA for the consultant to consider, per item 3.b.i. above;
Recirculate the draft Post-Election Seminar presentation to Parliament for members
feedback, per item 3.c. above;

Recirculate draft Complaints Procedure to Chairman for his review, per item 3.d.i.
above;

Update the Escalation Procedure, per item 3.d.ii. above;

Follow up on the status of the Parliamentary Code, per item 4.a. above;

Develop a media plan for the Commission’s review, per item 4.b. above;

Re-circulate the Supervisor of Elections’ update from 2024 to members and follow up on
the Manager’s email to the Supervisor of Elections, per item 4.c. above;



Follow up with OAG on the MOU with CSPL, per item 4.e. above;

Send Chairman an updated list of outstanding delinquent declarants, per item 4.f.i.
above;

Follow up with the Deputy Governor’s Office on new board members being notified of
ROI requirements, per item 4.f.i. above;

Follow up with OAG on their assistance with an updated list of board appointments, per
item 4.f.i. above;

Circulate the article related to Turks & Caicos from Chairman to members, per item

4 f.ii. above;

Schedule extraordinary meeting to discuss ROl guidance notes once feedback from the
consultant is received, per item 4.f.ii. above;

Circulate legal advice received on issuing ROl fines, per item 4.f.iii above;

Proceed with complaint 001/2023 using the newly approved escalation procedure, per
item 4.g.i. above;

Recirculate CSPL Complaint 001/2025 and seek feedback, per item 4.g.ii. above; and
Draft 28™ Report for members review at next meeting, per item 4.i. above.

7. Items to be Discussed at the Next Meetings

S® P oo T

Parliamentary Code of Conduct
PR & Education Initiatives
Election Reform

Draft MOU with Auditor General
Register of Interests Update
Complaints / Enquiries

Draft 28th Report

CSPL Investigator/ROI Consultant
Legislative Amendments — SPLA
Post-Election Seminar Presentation to Parliament
Policies & Procedures Update

8. Next Meeting
The next meeting is scheduled for 16 October 2025 at 2:00 pm.

9. Adjournment
The meeting adjourned at 3:54 pm.
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Woodrow Foster
CHAIRPERSON
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